Crystalline Silica Panel  and Silica Coalition
From:
Joseph Shapiro, Chair, Crystalline Silica Panel
Robert Glenn, Chair, Silica Coalition
Elizabeth Festa Watson, Manager, Crystalline Silica Panel
Subject:
Results of February 5th meeting
We would like to report the results of the February 5, 2002 joint meeting regarding the reorganization proposals and alert you to two tentative dates for our next full meeting.

Discussion and balloting resulted in the following key decisions:  The two groups will merge as outlined in the "Consolidation/Merger Discussion Draft - One separately funded group" (see below), using the dues approach of Alternative 2.

The following key issue areas were endorsed: 

1) workplace regulation at the federal, state and international levels including the issues of science, analytical sampling, analysis and methodology, technology and cost  considerations as well as related ACGIH/TLV issues; 

2) environmental regulation at the federal, state and international levels; 

3) analytical issues; 

4) science updates and support of specific projects; 

5) general information exchange relating to crystalline silica; and 

6) international activities.  

The Panel will be the umbrella group and with the Silica Coalition operating as an equally important Task Group given its responsibility for Department of Labor activities as outlined in the document attached below.  The American Chemistry Council will provide management services.

The following budget for basic support for 2002 was adopted with Neil King being counsel to the Panel (as to both Silica Coalition and other activities):

     Legal support to address occupational issues  

$95,000

     Legal support to address other issues 

              15,000

     ACC/CHEMSTAR management  


              25,000

     Total: 



                                  $135,000

Invoices will be issued by the American Chemistry Council in the very near future to the merged list of both organizations according to the following formula: dues for 2002 are $3,500 for individual companies and $5,500 for trade associations with the caveat that no trade association member will pay more than what they paid in 2001.  Payments against invoices will be due on April 1.  

Assuming that all current members remain in the new merged organization, dues would generate $101,000 and would result in a using part of the reserve carryover in the ACC account from 2001 for 2002.  Thereafter dues will be determined by the membership depending upon needs and resources available.

It was recognized that EPA IRIS may in fact result in activity in 2002 that is not accounted for in this budget. 

The decisions above were taken with the view that we have struck a balance in consolidating our activities, eliminating redundancies and reduced membership fees for 2002 while maintaining the strengths of both groups and acknowledging the varied interests of the broad membership base.  Now that this reorganization is in place, it is our common goal to keep the membership intact and move forward to efficiently address the range of issues of interest to the membership.  Your renewed support is even more critical as we move forward in this new framework.

The following dates were suggested as the two alternatives for the next full meeting of the new merged organization:

Wednesday , April 10, from 9am - 3pm at the American Chemistry Council, or;

Thursday, May 9, from 9am-3pm at the American Chemistry Council

We hope that you will pencil both these dates on your calendar.  The pace of events will dictate which date is chosen.

CS-SC Merger Consensus Proposal follows:

=====================================================================

Crystalline Silica Panel/Silica Coalition

Consolidation/Merger Discussion Draft – One separately funded group

As of January 22, 2002

Overall organization/features with transition phase:

The American Chemistry Council under CHEMSTAR would provide overall management for the Crystalline Silica Panel (Panel) with the Silica Coalition (Coalition) operating as a separately named (but not separately funded) Task Group (TG) under the Panel.  Any Panel member may join the Coalition TG.  However, all the then current members of the Coalition who join the Panel and pay dues, starting in 2002, would have sole decision making authority for the expenditure of the current cash reserves carried over from the Coalition.  The Panel, as a current member of the Coalition will be represented on the Coalition and will have one vote.  This transition phase would continue for as long as these cash reserves remain.  Thereafter, funding for the Coalition TG activities would be derived from the overall Panel budget.  At that time, all Panel members would be entitled to vote on the recommendations of the Coalition TG on expenditures and budgets items.
Budget for basic support:

Basic support budget for 2002:

Legal support to address occupational issues
$ 95,000

Legal support to address other issues

   15,000

ACC/CHEMSTAR management


   25,000

$135,000

Dues:
Alternative 1 - Suggested dues for 2002 year: $5,000 for individual companies and $8,000 for trade associations with the caveat that no trade association member would pay more than what they paid in 2001.  Thereafter dues will be determined by the membership depending upon needs and resources available. Assuming that all current members remain in the new merged organization, dues would generate $139,000 and cover anticipated expenses for basic support.

Alternative 2 - Dues instead will be set at $3,500 for individual companies and $5,500 for trade associations with the caveat that no trade association member would pay more than what they paid in 2001.  Thereafter dues will be determined by the membership depending upon needs and resources available.  Assuming that all current members remain in the new merged organization, dues would generate $101,000 and would result in a using part of the reserve carryover in the ACC account from 2001 for 2002.
Structure/Responsibilities of the Panel (including Task Groups)

2002 assigned issue areas:

· Workplace regulation including the issues of health effects science, analytical sampling, analysis and methodology, technology and cost considerations as well as related ACGIH/TLV issues at the federal, state and international levels via the Coalition TG;

· Environmental regulation at the federal, state and international levels;

· Analytical issues generally via the Science and Technical Advisory Group;

· Science updates and support of specific projects;

· General information exchange relating to crystalline silica; and,

· International activities.

Suggested responsibility for Panel meeting agendas, records, and distribution of materials for 2002:

E. Watson for two meetings of the full Panel

Letterhead and signature for formal comments and submissions:

Same as before – ACC with the VP of CHEMSTAR signing on behalf of the full Panel

2002 Suggested Chair and Vice Chair of Panel:

J. Shapiro as Chair

M. Mirliss as Vice Chair

Suggested Outside Counsel:

N. King

Suggested Panel Manager:

E. Watson

Suggested Task Groups

Administrative Task Group (ATG)
Specific responsibility:

Overall coordination of Panel and Task Group activities

Suggested responsibility for meeting/conference call agendas, records, and distribution of materials for 2002:


E. Watson for three conference calls

2002 Suggested Chair (Chair of the Panel):

J. Shapiro

Suggested Outside Counsel

N. King

Suggested Panel Manager:

E. Watson

Silica Coalition Task Group (Coalition TG)

Specific responsibilities and issue areas:

Department of Labor (DOL) advocacy, including coordination of studies and economic aspects relating to workplace regulation as well as related ACGIH/TLV issues and coordination of analytical issues related to workplace regulation, and liaison with other organizations affected by silica rulemaking by DOL.

Suggested responsibility for meeting/conference call agendas, records, and distribution of materials for 2002:

The Chair of the TG (R. Glenn) will work with the ACC Panel Manager (E. Watson) to prepare the agendas and records for review by ACC in-house counsel for as many separate meetings/conference calls deemed necessary.  To the extent possible, Coalition TG issues will be addressed within the three planned conference calls of the ATG and the two planned Panel meetings.  The Chair of the Coalition TG and E. Watson will coordinate so that materials for Panel meetings are distributed within a single package, including those relevant to Coalition TG activities.

Suggested letterhead and signature for formal comments and submissions:

Either ACC letterhead with the VP of CHEMSTAR signing on behalf of the Panel/Coalition TG or Silica Coalition letterhead jointly signed by the VP of CHEMSTAR and the Chair of the Coalition TG.

2002 Suggested Chair:

R. Glenn

Suggested Outside Counsel

N. King

Suggested Panel Manager:

E. Watson

Science and Technical Advisory Group (STAG)

Specific responsibilities and issue areas:

Recommend, manage and coordinate efforts to respond to analytical issues and track developments in this area.

Suggested responsibility for meeting/conference call agendas, records, and distribution of materials for 2002:

E. Watson as part of the three planned conference calls of the ATG and the two planned Panel meetings.

Suggested 2002 Chair:

G. Tomaino/S. Wroblewski

Suggested Outside Counsel:

N. King

Suggested Panel Manager:

E. Watson

Implementation, Management and Logistical Considerations

· Need to update By-Laws.

· Management cost: Direct savings in 2002 of Panel Manager time due to the reduction to two Panel meetings and three ATG conference calls.  Elimination of $25,000 dues contribution to the Coalition from the Panel.  Reduction of Members’ and Panel Managers’ time due to streamlining and elimination of redundant discussions and distribution of a single meeting package.  Additional savings from having two separate organizations prepare two different financial statements and issuing two separate invoices to those groups that currently belong to both groups.

· Financial management for contracts/invoices/payments/financial and budget reports for all activities: To be provided by ACC.  In addition invoices will be due and payable on the same date for all members as set by the Panel members.

· Meeting and conference call management: To be provided by ACC.

· Meeting location: To be provided at ACC or others venues as needed or desired.

· Workshops: ACC or volunteer by other organization members.

· Agendas and records: Single merged meeting with Task Groups meeting separately (via usually via conference call) as needed.

· Mailings: ACC.

